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Executive Summary 
The release of the Trump Administration’s America’s AI Action Plan marks a defining moment in 
U.S. technology and economic policy. It doesn’t just outline how federal agencies should 
approach artificial intelligence—it sets a national expectation for how the private sector, state 
and local governments, academic institutions, and civil society must collaborate to secure 
America’s competitive edge in the global AI race. 

For the South, this is more than a policy development—it’s a strategic opportunity. 

The region already boasts many of the core assets that the AI Action Plan prioritizes: abundant 
land for infrastructure, affordable energy, strong logistics networks, a growing population of 
tech-savvy workers, and nationally recognized institutions of higher education, including HBCUs 
and emerging research universities. What’s been missing is a unified strategy to harness these 
assets and align them with federal investment priorities and national security imperatives. 

The AI Action Plan offers a roadmap to do exactly that. It emphasizes three core pillars: 

 

 

 

 

 

 

 

 



For public and private sector leaders across the South, the stakes are clear: This is the time to 
position your region, company, or institution not just as a participant in the AI economy—but as 
a builder of its foundations. That includes streamlining permitting for data centers and clean 
energy; partnering with universities on AI workforce pipelines; investing in broadband and grid 
modernization; and shaping responsible AI narratives that earn public trust. 

The regulatory environment, meanwhile, is moving quickly. States that lag in aligning with 
federal priorities—especially around responsible innovation, workforce inclusion, and 
infrastructure security—could miss out on billions in discretionary funding. Businesses that wait 
for perfect clarity on compliance may lose first-mover advantage in shaping policy and securing 
partnerships. 

IN SHORT: the South can lead, but only if it acts boldly, collaboratively, and now. 

This briefing outlines how the AI Action Plan intersects with the South’s unique policy landscape 
and economic potential. It highlights strategic opportunities and actionable steps across 
infrastructure, workforce, innovation ecosystems, and public trust. 

Whether you are a mayor or university president, an energy executive or data infrastructure 
builder, this is your blueprint for aligning with the future of AI—and doing it in a way that creates 
jobs, builds trust, and strengthens the Southern economy. 

 

Opportunity Areas for ​
Southern States & Sectors 
1. Infrastructure Readiness: Permitting, Power & Proximity 

●​ Faster Permitting: The plan prioritizes streamlining approvals for data centers, 
semiconductor plants, and energy projects—many of which are now targeting rural or 
affordable sites in the South. 

●​ Grid Modernization: The surge in AI compute demands greater energy capacity. Southern 
utilities have a chance to lead grid resilience planning tied to AI growth corridors. 

●​ Trusted Infrastructure: Federal incentives now favor projects that exclude adversarial tech 
and meet U.S. supply chain and cybersecurity standards. 

 
Action Step ​
Southern companies and municipalities should audit permitting readiness, align with federal grid 
initiatives, and market regional advantages in energy access and land availability. 

 



2. Workforce & Skills: Building Trust Through Talent 

●​ AI Workforce Hub: The administration has proposed a national AI workforce 
center—opening a path for regional partnerships with community colleges, HBCUs, and 
trade associations. 

●​ Tax-Advantaged Training: Employers investing in AI-readiness programs may gain tax 
and procurement advantages. 

●​ Public Trust: Equitable access to AI jobs and training is central to the plan’s 
trust-building goals. 

 
Action Step ​
Position your organization as a workforce partner—through pilot programs, public 
commitments, and alignment with AI trust standards. 

 

3. Innovation Ecosystems: Small Business, Open Models & Testbeds 

●​ Public-Private Partnerships: The plan expands programs like the National AI Research 
Resource (NAIRR) to support SMEs and local universities. 

●​ State Regulation Watch: Federal funding will now weigh how states regulate AI. States 
with “patchwork” laws could lose access to certain discretionary funds. 

●​ Regulatory Sandboxes: The federal government encourages testbeds for emerging AI 
applications—ideal for sectors like transportation, public safety, and healthcare. 

 
Action Step ​
Engage early with universities, agencies, and AI vendors to shape pilot projects or sandbox 
initiatives in your state or metro. 

 
 

How ORS Can Help 
Ohio River South is actively working with clients across the South to: 

●​ Monitor and shape federal and state AI legislation 
●​ Build coalitions around AI infrastructure and workforce pipelines 
●​ Position companies for funding, partnerships, and trust-building 
●​ Craft messaging that connects responsible innovation with community impact 



Key Questions Leaders Should Be Asking 
1.​ How will federal AI priorities affect our sector, state, or community? 
2.​ What infrastructure investments should we accelerate to stay competitive? 
3.​ Are we communicating trust and responsibility in our AI strategy? 
4.​ What partnerships—public or private—could amplify our impact? 

 

Conclusion: Strategy, ​
Not Just Compliance 
For the South, AI is more than a tech trend—it’s a chance to lead in economic development, 
infrastructure renewal, and talent transformation. But seizing that opportunity requires action 
now. 

The federal government has made its move. The question is—what will your organization do 
next? 
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